How to do an ROI (return on investment).
More and more hospitals are looking to automation through the use of medical information systems to support the achievement of increased profitability for the hospital. Those hospitals who are serious about the acquisition of such systems use return on investment (ROI) analysis as a tool to determine the projected level of profitability improvement offered by planned information systems. The potential level of savings varies widely among the many systems available on the market today. Those systems that have the greater depth of applications and most importantly are designed for direct usage by hospital professionals such as doctors and nurses yield the highest level of savings and profitability. The analysis and examples discussed in this article are based on the use of such a comprehensive medical information system.